
  

 
Side event - Is conflict with forest elephants increasing in the Congo Basin and 

how can we enhance human / forest elephant coexistence? 

CBFP 20 meeting of the parties– Kinshasa June 2024 

Date and time: 4 June 2024, from 17h30 to 18h30 - Salle Salon Lubumbashi  

Background: In recent years, the conflict between forest elephants and humans in Central Africa 
appears to be on the rise. This trend persists despite the dramatic decline in forest elephant 
populations throughout the Congo Basin. The lack of systematically collected data to measure the 
extent of this conflict exacerbates the situation. Additionally, there is a clear gap in understanding 
the different factors and the various dimensions of the conflict. These dimensions can vary 
significantly across different sites. Occasionally, conflicts between humans over elephants take 
precedence, especially when the conflict over elephants and other wildlife is deeply ingrained in 
stakeholders’ minds, significantly impacting their tolerance levels. Crop raiding by forest elephants 
poses a serious concern in certain landscapes, even at a national scale. While various mitigation and 
prevention methods, such as fences or other barriers are in place, they are often implemented in 
isolation, resulting in limited success. 

Objective: The objective of this side event is move away from rapid conflict mitigation and 
prevention towards to holistic and integrated coexistence programs between human and forest 
elephants in rainforest of the Congo Basin Thematic focus, format of the event- What type of 
activities will be conducted: Workshop, Round table, vernissage, launch of initiatives and/or projects, 
bi-tri-lateral/multi-partite meetings, exhibitions - Film - Video...: Human Wildlife Interactions, 
Protected Area; Management Land Use Planning Expected Results: Better understanding of the 
complexity of human -forest elephant  interactions and holistic co-existence programs; better 
capacity in addressing HEC mitigation for managers and local communities, decision makers and 
donors. 

Moderator: Paul N´Goran, WWF INT 
1) Presentations (20 minutes) 

 Thomas Breuer, WWF – Germany: Status and Management of Human Forest Elephant 
Conflict 

 Léa-Larissa Moukagni, ANPN : Possible coexistence – lessons learned from Human Elephant 
Conflict management in Gabon 

 Stéphanie Bourgeois, ANPN : Human-Elephant Coexistence : perspectives and actions - 
importance of scientific research  
 

2) Panel discussion (20 minutes): Panel composition: Representative from the Gabonese National 
Park Agency, Representative from the Gabonese Ministry in charge of management of human 
wildlife conflict. Representative from an international NGO (WCS), One representative from a local 
NGO. One representative from a donor (AFDB).  

Some take home messages: 

 Gabon is home to around 65% of the world's forest elephants, and conflict has become an 
urgent national issue. This is of global importance for the conservation of forest elephants. 



 Given this situation, there is an urgent need for exchange and sensibilisation around the 
theme. 

 There is a need to transform the current approaches of simple mitigation and rapid conflict 
prevention into holistic and integrated coexistence programmes, promoting sustainable 
coexistence between humans and forest elephants in the Congo Basin (such as WWFs C2C: 
Conflict to Coexistence), particularly in Gabon. 

 To achieve coexistence, a holistic and integrated programme for managing conflicts between 
humans and wildlife must be put in place, integrating the social and biological sciences. 
Measures in isolation (e.g., fencing) will likely not lead to results. The aspect of fencing in 
Gabon needs particular attention as it included the whole national territory. 

 There is a clear lack of understanding of the various factors and dimensions of the conflict, 
which can vary considerably from one site to another. Human activities are a major factor. 

 The lack of systematically collected data to measure the extent of this conflict exacerbates 
the situation.  

 There is a substantial amount of research results done by ANPN and partners that needs to 
be synthesized and must be considered when deciding about conflict management. 

 Inter-ministerial exchange platforms are needed to come up with a national HEC 
management plan. 

 There is both a need to include the benefits and costs of living alongside elephants. 

 The inclusion of local communities and indigenous people via bottom-up approach is needed.  

 There is a strong need for capacity building of local and national actors.  

 The costs of management of human elephant conflict are rarely included in development 
project but should be an integral part. If it is not addressed, then they might put 
development and conservation projects at stage. 

Photos of the session  

  



Additional Information CBFP 2024  
1. Human Elephant Coexistence Toolbox (lien) 

 

 
 

 

Lignes directrices de la CSE de l'UICN sur les conflits entre l'homme et la faune 

sauvage et sur la coexistence. (lien) 

 

 
 

3. CIRAD : Boîte à outil d’atténuation des conflits homme-faune (BO-CHF) (lien) 

https://ste-coexistence-toolbox.info/fr/
https://portals.iucn.org/library/node/51457
https://archive.pfbc-cbfp.org/actualites/items/BO-CHF-CIRAD.html


 
2. Bibliothèque sur les conflits entre l'homme et la faune sauvage et sur la 
coexistence IUCN (lien) 

 

 

https://www.hwctf.org/document-library
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