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• 2 regional contingency plans 
under development – Ebola & 
COVID-19

• Web-based; in English & French; 
routinely updated tools & 
resources

• Under GVTC treaty

Effective transboundary 
context



OBJECTIVE



Ebola Virus Disease (validated)

E: To protect mountain gorillas, conservation personnel, tourists 

and park adjacent communities from Ebola Virus Disease.

F: Protéger les gorilles de montagne, les personnel du 

conservation, les touristes, et les communautés avoisinantes 

contre la maladie à virus Ebola.



Emergent Coronavirus (pending validation)

E: To protect mountain gorillas, conservation personnel, tourists 

and park adjacent communities from SARS CoV-2, the emergent 

coronavirus that causes the human disease COVID-19.

F: Protéger les gorilles de montagne, le personnel en charge de 

la conservation, les touristes et les communautés adjacentes aux 

parcs face au SARS CoV-2, le coronavirus émergent qui 

provoque la maladie humaine COVID-19.



Principles (validated)

• Human rights protected.
• Protected Area Authorities work closely with local, health and 

security authorities.
• Due to the transboundary nature of the two populations of mountain 

gorillas, a regional plan has been prepared for consideration by the 
Protected Area Authorities.

• Each mountain gorilla range State may develop national or site-based 
plans according to need/legal requirements.

• A regional plan should not contradict range State national or site-
based plans, and efforts made to harmonize and coordinate 
contingency planning among range States.



PROCESS AND NEXT STEPS



Risk Registry – inherent and residual risk evaluation



Contingency Plan Framework – focused on 
mitigating medium and high residual risks



Contingency Plan Framework – focus on being 
value added, simple but effective and practical

• Identifies Phases, Conditions for activation/downgrading, and 
Communication of activation/downgrade
• Phase 0: Prepare

• Phase 1: Prevent

• Phase 2: Identify

• Phase 3: Respond (Emergency Response Phase)

• Phase 4: Recover

• Identifies actions required at each phase; embedding resources and 
tools



Current Phases 

Ebola Virus Disease

Phase 0: Prepare

Phase 1: Prevent

Phase 2: Identify

Phase 3: Respond (Emergency 
Response Phase)

Phase 4: Recover

Emerging Coronavirus (COVID-19)

Phase 0: Prepare

Phase 1: Prevent

Phase 2: Identify

Phase 3: Respond (Emergency 
Response Phase)

Phase 4: Recover



Next Steps

Ebola Virus Disease

1. Incorporation of input from 
PAA secondary validation 
process

2. Endorsement by PAAs under 
GVTC framework

3. Website made public

4. Resources and tools added

Emerging Coronavirus (COVID-19)

1. Validation of objective, phases 
and conditions for 
activation/downgrading, 
actions under each phase 

2. Endorsement by PAAs under 
GVTC framework

3. Website made public

4. Resources and tools added



Resources Required to Implement the Plans

Secured: contingency plan frameworks, websites (under development). 

Not secured:

1. Funds to sustain essential park operations, community 
engagement, livelihood support due to loss of tourism revenue

2. Personal Protective Equipment (conservation personnel, 
financial/supply)

3. Hygiene facilities for conservation personnel/park edge 
communities

4. Training materials & dissemination


