
ROADMAP FOR THE IMPLEMENTATION OF THE RECOMMENDATIONS OF THE COUNTRY EXPERT 

MEETING (DOUALA 12 - 15 JULY 2021) FOR THE PERIOD RUNNING FROM JULY TO DECEMBER 2021. 

PREPARING AND FINALIZING COUNTRY INVESTMENT PLANS (CIPs) AT STATE LEVEL  

Proposed actions Responsibilities Deadline 

 
PROPOSED ACTIONS FOR THE COUNTRY EXPERTS 

 

Create an intersectoral Task Force at country level to develop 
country investment plans (CIP)  

Line ministry Late August 2021 

Convene first intersectoral meeting to present draft 0 of the 
investment plan on the implementation of the N’Djamena 
Declaration 

Line ministry Mid-September 
2021 

Finalize the investment plan for the implementation of the 
N’Djamena Declaration at country level 

Line ministry Late September 
2021 

Share the investment plan with sub-regional institutions (Lead) 
and the CBFP Facilitation 

Line ministry October - 
November 2021 

Revise and finalize the CIPs at country level  Line ministry 

 
ACTIONS TO BE PROPOSED FOR THE INSTITUTIONS AND LEAD PARTNERS (IGAD, CILSS, CEBEVIRHA CBLT, 

COMIFAC, OCFSA, ECCAS– APN, GIZ, WCS)  
 

Coordinate the development of country investment plans Bloc lead: 
Sub-regional institutions 
concerned 

Late August  

Resource mobilization and technical support for country level 
intersectoral meetings  

Bloc lead: 
Sub-regional institutions 
concerned 

Late August 2021 

Hold Country Expert Meeting to present finalized CIPs at 
country level 

Bloc lead: 
Sub-regional institutions 
concerned 
CBFP Facilitation 

October - 
December 2021 

 
ACTIONS PROPOSED TO THE FACILITATION 

 

Communicate with country institutions, bloc leaders, sub-
regional institutions and lead institutions 

CBFP Ongoing 

Convene a preparatory meeting to harmonize country 
investment plans and prepare for the Donors’ Round Table in 
view of N’Djamena 2 (Summit of Heads of State and 
Government)  

CBFP, COMIFAC, OCFSA December 2021 

 


