


ABOUT THE GEF-7 SCORECARD

The GEF-7 Corporate Scorecard is a comprehensive report on the
performance of the Global Environment Facility during the GEF-7
period. In particular, the Scorecard reports on the progress made
towards the achievement of the GEF-7 targets. It also looks at

how the GEF is utilizing resources made available for its seventh

HIGHLIGHTS

This edition of the GEF-7 Scorecard is released in profoundly
challenging times for the Planet. That is why the Highlights
present both the GEF's response to the COVID-19 pandemic and
a snapshot of progress in GEF-7. It is published as the GEF is
continuously enhancing its fiduciary oversight and safeguards of
projects to better protect the world’s environment.

ADDRESSING THE IMPACT OF THE PANDEMIC

The GEF is helping countries navigate through the challenges
posed by COVID-19 and reduce their vulnerability to future
pandemics and other disasters by prioritizing and continuing

to advance action on the environment. On the programming
front, the GEF is applying a green COVID-19 response lens to all
projects and programs, making available additional support at
the global or country levels for specific actions that reinforce an
environmentally sustainable pandemic response. These actions
are informed by a GEF COVID-19 Task Force of experts that is
investigating the root causes of emerging infectious diseases in
support of a potential early warning system for future pandemics
and a truly sustainable post-COVID-19 recovery plan.

As for projects and programs already under preparation and
implementation, agencies and countries are also taking into
consideration the limitations imposed by the restricted mability
of personnel by leveraging information technologies, relying on
partners on the ground and adapting procurement and use of
international experts.

The GEF is also taking actions to provide the flexibility needed
to prepare quality projects in these extraordinary circumstances.
Responding to feedback received from government and agency
counterparts, the Secretariat invoked provisions in the GEF
Cancellation Policy that allow for a cancellation deadline
extension. Surveys and direct engagements also kept the
partnership abreast of how countries and agencies are handling
the implementation challenges brought about by the pandemic.

HIGHLIGHTS OF THE SCORECARD

In the third year of GEF-7 implementation, programming reaches
73 percent of the seventh replenishment resources, up from

61 percent in the previous Work Program, and significantly
ahead of the 62 percent timeline of GEF-7 at the present time.

It includes a new tranche of the Food Systems, Land Use and
Restoration Impact Program. This December 2020 work program
also includes three projects leveraging financing from both the
Least Developed Countries Fund and GEF Trust Fund, allowing for
synergies in generating global environmental benefits in most
vulnerable countries.

replenishment cycle and making progress in the implementation
of key policies. The Scorecard is published twice a year; this issue
includes all projects approved from June 2018 up to and including
the proposed December 2020 work program.

The GEF continues to make progress on its blended finance
program. With an additional project approved, the non-grant
instrument reaches 90 percent of its allocated amount in GEF-7.

Good progress is taking place in meeting the Core Indicator
targets set for GEF-7: four targets have already been met.

The GEF works actively with Agencies and partners to leverage
all sources of finance for projects and programs. The GEF-7 target
of a co-financing ratio of seven dollars mobilized for every “GEF
dollar” spent has been surpassed with a ratio of 7.8:1 across its
portfolio to date.

Countries are progressing well in programming GEF-7 resources.
The Least Developed Countries and Small Islands Developing
States have respectively reached 80 percent and 65 percent of
resources utilized. Over half of the countries applied flexibility
measures in using STAR resources. International Waters and
Chemicals and Waste focal areas also registered strong progress.

The Country Support Program has held 90 events in GEF-7.
With COVID-19 unfolding, the Country Support Program is
adapting its operating model. It has led 17 National Dialogues
and Constituency Meetings in virtual mode in South Asia, Latin
America, Central Europe, and Africa. In addition, the CSP has
introduced a new Stakeholder Empowerment Series promoting
South-South cooperation around GEF policies and operational
management areas. The series has so far brought together
Operational Focal Points and Civil Society Organizations

from every continent to exchange on specific operational
experiences.

Since the onset of the pandemic, Upstream Country
Consultations have taken place online through a concerted effort
to continue providing strategic guidance on the key programming
elements for recipient countries and GEF agencies for the
remainder of the GEF-7 cycle. Technical workshops have been
facilitated jointly with the Country Support Program to increase
country capacity and understanding in strategic programming of
GEF-7 resources.

This Scorecard shows continuous progress in implementing
both the stakeholder engagement and gender policies.
Projects incorporate a gender-responsive approach in project
design and engage and work with stakeholders to better
reflect local priorities.

The GEF is growing its online presence at a time when activities
take place remotely. This has led to more content published
online to build awareness and support action on the global
environment. The release of Good Practice Briefs supports this
endeavor by promoting tested solutions to reach results.






1. CONTRIBUTION TO THE GENERATION OF GLOBAL
ENVIRONMENTAL BENEFITS

Projects and programs continue to deliver expected results for GEF-7 against the Core Indicator targets. GEF
programming continues to progress in delivering on the targets for the second half of the GEF-7 replenishment cycle.

CORE INDICATORS

Terrestrial protected areas created or under improved
management for conservation and sustainable use
(million hectares)

Marine protected areas created or under improved
management for conservation and sustainable use
(million hectares)

Area of land restored (million hectares)

Area of landscapes under improved practices (million
hectares; excluding protected areas)

Area of marine habitat under improved practices
to benefit biodiversity (million hectares; excluding
protected areas)

Greenhouse Gas Emissions Mitigated (million metric
tons of CO,e)

Number of shared water ecosystems (fresh or marine)
under new or improved cooperative management

Globally over-exploited marine fisheries moved to
more sustainable levels (thousand metric tons)

Reduction, disposal/destruction, phase out,
elimination, and avoidance of chemicals of global
concern and their waste in the environment and in
processes, materials, and products (thousand metric
tons of toxic chemicals reduced)

Reduction, avoidance of emissions of persistent
organic pollutants to air from point and non-point
sources (grams of toxic equivalent gTEq)

Number of direct beneficiaries disaggregated by
gender as co-benefit of GEF investment

EXPECTED RESULTS
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2. IMPACT PROGRAMS

The GEF-7 Impact Programs are poised to deliver environmental benefits on a large scale, with their
resources now almost fully programmed. With the inclusion of Madagascar in the Food, Land Use and
Restoration Impact Program, a total of 61 countries are now participating in the programs, with some in
more than one program.

. B Food Systems, Land Use and Restoration,
. Food Systems, Land Use and Restoration . Sustainable Forest Management and Sustainable Cities
. - 777/ Food Systems, Land Use and Restoration, 5%
. Sustainable Cities /Z and Sustainable Forest Management gy | Three Impact Programs

CUMULATIVE PROGRAMMING AGAINST NOTIONAL GEF-7 ALLOCATIONS

IMPACT PROGRAMS PROGRAMMING TO DATE
Food Systems, Land Use and Restoration (FOLUR) 82%
100%

Sustainable Cities

l

Sustainable Forest Management for Major Biomes

100%

Sustainable Forest Management Impact Program on
Dryland Sustainable Landscapes

-
[—]
[—]
l\l

The Congo Basin Sustainable Landscapes

100%

Amazon Sustainable Landscapes Program
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https://www.thegef.org/topics/impact-programs

3. OTHER PROGRAMMATIC APPROACHES

Additional priority GEF-7 programs bring countries together to deliver high-impact results and global benefits
along key thematic areas. They tackle implementation challenges that require a collaborative approach among
several individual projects. This latest Work Program added one new program to the list.

Other Programmatic Approaches Countries (number) Financing ($m)
GEF Trust Fund
African Mini-Grids Program 11 27.1
Global Cleantech Innovation Program to Accelerate the Uptake
. ; i 10 20.1

and Investments in Innovative Cleantech Solutions
Global Wildlife Program 18 109.8
Implementing Sustainable Low and Non-chemical Development 97 735
in SIDS (ISLANDS) '
Global Program to Support Countries with the Shift to Electric

o 27 55.7
Mobility
Global Opportunities for Long-term Development of Artisanal 8 178
and Small-scale Gold Mining (ASGM) Sector Plus - GEF GOLD+ '
Common Oceans — Sustainable Utilization and Conservation of Global 29.1
Biodiversity in Areas Beyond National Jurisdiction '
Yangtze River Basin Biodiversity Conservation Programme 1 7.3
Least Developed Countries Fund
Climate Resilient Urban Development in the Pacific 4 17.5



4. PROGRAMMING BY FOCAL AREA

This section summarizes the progress made in programming GEF-7 resources to date, including the
proposed December 2020 Work Program. It provides a cumulative summary of GEF-7 utilization of funds
against the programming envelopes that were established by the Council during the GEF-7 Replenishment.

GEF TRUST FUND
FOCAL AREAS UTILIZATION RATE
Biodiversity ¢ JLAL
Climate Change Mitigation 2 66/_o
Land Degradation A 2%
International Waters (X o —C
Chemicals and Waste

Persistent Organic Pollutants

Mercury

Chemais Management

0zone Depleting Substances
NON-GRANT INSTRUMENT PROGRAM ==
SMALL GRANTS PROGRAMME 1o


https://www.thegef.org/our-work

9. PROGRAMMING BY GEF AGENCY

GEF agencies are continuing to submit new projects and programs in GEF-7, in response to country
demand. The data shown here reflects the respective Agency share of cumulative programming across
GEF-7 Work Programs.

World Bank
16.5%



https://www.thegef.org/partners/gef-agencies

6. SYSTEM FOR TRANSPARENT ALLOCATION OF RESOURGES

Utilization of resources allocated to countries under the System for the Transparent Allocation of
Resources (STAR) is increasing across the three focal areas it covers—biodiversity, climate change, and
land degradation—and in every region. Small Island Developing States and Least Developed Countries
registered the highest increase in programming among regions and country groups in the past six months.

UTILIZATION BY GEF GEOGRAPHIC REGIONS

4 0 A
BIODIVERSITY CLIMATE CHANGE LAND DEGRADATION  TOTAL UTILIZATION RATE
. 80% 17% 85% 81%
Africa  co——) a—) o) o)
- 16% 59% 9% 12%
Asia c——) o) o) ()
Europe & 59% 48% 67% 56%
Central Asia o) ) oassssss——) o)
La‘tm Amerlca & 840/0 61 0/O 1000/0 830/0
the Caribbean
UTILIZATION BY LEAST DEVELOPED COUNTRIES
BIODIVERSITY CLIMATE CHANGE LAND DEGRADATION  TOTAL UTILIZATION RATE
86% 52% 92% 81%
o) = @] o)
UTILIZATION BY SMALL ISLAND DEVELOPING STATES
BIODIVERSITY CLIMATE CHANGE LAND DEGRADATION ~ TOTAL UTILIZATION RATE
67% 47% 17% 65%
a——) o) as——)
USE OF STAR FLEXIBILITY

Countries are increasingly using the flexibility offered by the STAR framework in re-allocating resources
across focal areas. When using STAR resources, countries can take advantage of the flexibility offered by
the system to tailor it to their specific needs and context. Countries with a STAR allocation below $7 million
are fully flexible in conducting reallocation across the three STAR focal areas. Meanwhile, countries with
an allocation greater than $7 million can conduct a marginal adjustment of up to $2 million, or 13% of their
full allocation—whichever is higher—across focal areas.

Countries with marginal 57 24 2
adjustment

Countries with full

Hlexibility 35 19 1

[l Used STAR allocation with flexibility [ Used STAR allocation without flexibility [ Vet to use STAR allocation


https://www.thegef.org/documents/system-transparent-allocation-resources-star

1. GO-FINANCING

The Policy on Co-Financing sets out a goal for the overall GEF portfolio to reach a ratio of co-financing to GEF
project financing of at least 7:1, and for the portfolio of projects and programs approved in Upper-Middle
Income Countries and High-Income Countries that are not Small Island Developing States or Least Developed
Countries to reach a ratio of investment mobilized to GEF project financing of at least 5:1. Co-Financing means
financing that is additional to GEF Project Financing, and that supports the implementation of a GEF-financed
project or program and the achievement of its objectives. Investment Mobilized means Co-Financing that
excludes recurrent expenditures. Enabling Activities qualify for full agreed costs funding from the GEF; there is
no co-finance requirement for Enabling Activities.

GEF FINANCING VS. CO-FINANCING

o o $19,518m
Indicative Co-Financing
o $2,498m
GEF Project Financing — commQ
LATEST (based on approvals) AMBITION
Ratio of Indicative Co-Financing t
INDICATIVE CO-FINANGING @ GEF PojectFancing 1.0
Ratio of Indicative Investment Mobilized
|NVESTMENT MOBIUZED to GEF Project Financing in UMICs and 5_0

HICs that are not LDCs or SIDS

INDICATIVE CO-FINANCING
OF NON-GRANT INSTRUMENT
PROJECTS'

8. CLIMATE-RELATED FINANGE

In line with the GEF-7 Programming Directions, the Secretariat monitors the share of climate-related financing
in GEF-7. For this purpose, climate-related financing is defined as GEF financing that contributes towards
climate change mitigation (CCM) or climate change adaptation (CCA) as a principal or a significant objective,
consistent with the OECD DAC Rio Marker methodology.

Ratio of Indicative Co-Financing
to GEF Project Financing

GEF Financing Climate-Related Financing in GEF-7 ($m)
100% No Contribution Adaptation Adaptation the
80% to Adaptation a Significant Principal Objective
0 Objective
60% GEF-7 No Contribution to
’ Ambition  Mitigation M9 29 97
40% o
Mitigation a
Lo — 634 578 25
20% Significant Objective
Mitigation the 250 309 0

0%
B Climate-Related [ Other

Principal Objective

1 Three GEF7 non-grant instrument projects are included. One fund project (GEFID: 10322) has leveraged a indicative co-financing ratio of 57:1.
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9. CLIMATE CHANGE ADAPTATION

The GEF-7 Climate Change Adaptation results framework is linked to the GEF Programming Strategy on
Adaptation to Climate Change for the Least Developed Countries Fund (LDCF) and the Special Climate
Change Fund (SCCF). Four Core Indicators are designed to track the progress in Adaptation Benefits,
including beneficiaries disaggregated by gender. The expected results from the approved projects and
programs in GEF-7 are depicted in this section.

LEAST DEVELOPED COUNTRIES FUND PROGRAMMING utiLizen GRANT AMOUNT ($M)
AFR 253.42

Angola o ———————) 1().00 Uganda e 10.00

Benin co————) 10.00 /ambia c———————) 7.9
Burkina Fasg eosssssssssssssssssssssss———() 10.00
Burundi co——————O) 1(0.00 ASIA 65

Chad esssssssssssssssssssss———() .75
Djibouti co——) 1(.00
DR Congo c———————————) 1().00
Ethiopia c—————) 1(0.00
Gambia c————————() 1().00
Guinea e EEEEeeeeeeessssssss———() (91
Guinea-Bissau eom—C) 6.73
Liberia connsssssssssssssssssssssssss=() 10.00

Afghanistan c————————) 1().00
Bangladesh c———— 1(0.00
Cambodia c—————) 1().00
Lao PDR ) 10.00
Myanmar aanssss—————() 10.00
Nepa| ee—————C) 5.00
NN ———————— N L 1)

Malawi com——C) 5.00 SIDS 38
Mali co——) 8.06 Haiti cn— 10.00
Mauritania c—— ——) 1().00 Kiribati  cn— 5.00
Mozambique e —————————O 1(.00 Solomon  c———) 5.00

Rwanda ee———————ssssssssssss———) .37 Islands

Senegal o —) 1().00 Timor Leste  en—O) 3.00
Sierra Leone cosssssss—————————) 10.00 Twall  ——— 5.00
South Sudan e ——————————————————() (5 Vanuatl  ca————) 10.00

Sudan c—————() 9.96
Tanzania c—  ———————————() 9.23
Togo . ON[Ii]

Least Developed
Countries that have Countries that have
accessed LDCF NOT accessed LDCF

CONTRIBUTIONS TO THE CLIMATE CHANGE ADAPTATION CORE INDICATORS

Inclusive of both LDCF and SCCF projects

Least Developed

Number of direct beneficiaries Hectares of land Number of policies/plans Number of people trained
under climate-resilient that will mainstream
management climate resilience
17,977,501 - 360,336
: of which
of which o
9090980 | 1.949,560 : 179,700
were female 546 were female



https://www.thegef.org/topics/climate-change-adaptation

10. GENDER EQUALITY

Without greater equality between men and women, the world will not meet its environment objectives.
That's why the GEF is making sure that projects are gender informed, giving women and men equal
opportunities to contribute and benefit from them. GEF is ramping up its ability to track these elements
during project preparation, as shown in the data below covering full-sized projects in GEF-7.

QUALITY AT ENTRY OF GEF-7 PROJECT CONCEPTS

Projects that considered gender 100%
issues at the initial project design

9%

Projects expecting to develop
—)

gender sensitive indicators

95%
ijects tagged to close gender gaps e —)

EXPECTED CONTRIBUTION TO GENDER EQUALITY AND WOMEN'S EMPOWERMENT
BY CATEGORY

89% 56%

Improve the participation and Target socio-economic benefits and Contribute to more equal access to
decision-making of women in services for women and control of natural resources
natural resources governance

PERCENTAGE OF ANTICIPATED GEF BENEFICIARIES THAT ARE MALE AND FEMALE
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11. STAKEHOLDER ENGAGEMENT

Including stakeholders — civil society organizations, indigenous peoples, local communities, and the private
sector — in preparing projects and defining their expected roles during implementation is key in strengthening
the overall impact of a project. Consulting and including civil society and the private sector in project design
continues to take place, even as the COVID-19 pandemic unfolds. To mitigate challenges in meeting face-to-face,
stakeholder consultations take place virtually. The data show that over 75% of projects consulted and took into
account civil society and the private sector in their design. Not all projects have indigenous peoples or private
sector as stakeholders. Therefore, the percentages are expected to be lower than those reported for civil society.

CONSULTATION IN PROJECT

IDENTIFICATION

B Civil Society Organizations

FUTURE ENGAGEMENT AND DESCRIBED
ROLES OF STAKEHOLDER IN PROJECTS

@ Indigenous Peoples and Local Communities

M Private Sector

12. COMMUNICATIONS

Since July 2018, the growing number of GEF stories, partner content, and mentions in online media has
helped to raise the GEF's profile, build awareness, and support action on the global environment. An
emphasis on digital communication and strategic partnerships has resulted in the steady growth, and
increased engagement, of visitors to the GEF website and followers of the GEF social media accounts.

Bl 13,635

MEDIA
MENTIONS

Number of times the GEF
is mentioned in English,
Spanish, and French
language online media.

650

CONTENT
PRODUCED

Number of original news and
feature stories, blogs, and agency
stories about GEF projects posted
on the GEF website. Also includes
GEF videos and publications.

1,520,811

WEB / CONTENT

TRAFFIC

Number of visitors to the GEF
website, including GEF Telegraph
Hub and YouTube videos.

9,244,105

WEB / CONTENT
ENGAGEMENT

Number of times visitors viewed pages
of the GEF website

g m n 225,626 SOCIAL MEDIA

1

Total number of followers of GEF social media accounts and
subscribers to the GEF newsletter.



13. COUNTRY SUPPORT PROGRAM

The CSP moved its activities online, with activities strengthening country capacity and leadership in
utilizing GEF resources. With 90 events held in GEF-7, the Country Support Program is extending its
global reach in the COVID-19 context. In addition to continuing to deliver on-demand National Dialogue
and Constituency meetings, the CSP has introduced a new Stakeholders Empowerment webinar Series to
promote South-South exchanges. The online GEF calendar provides information on CSP events.

e °
. A e oo
° y e
® ®e
‘ b .‘o . ® ° °
( Y J ® e ©
SINCE APRIL 2020 THE GEF HAS HELD: o 08° N °
[ ]
@ 2 Virtual National Dialogues L 4 °® °
@ 15 Virtual Constituency Meetings .. @
@ 4 Virtual Special Initiatives N

@ 3 Stakeholder Empowerment
wehinar Series

. Introduction Seminars . National Dialogues ' Expanded Constituency Workshops . Constituency Meetings . Special Initiatives . Stakeholder Empowerment
webinar Series

* This represents seven constituency meetings held for the Latin America and Caribbean region which took place in Washington DC.

RESULTS OF THE SURVEY OF GEF-7 PARTICIPANTS

The survey polled 1,300 participants who joined events during GEF-7 on how well they think the CSP
provides them with the needed knowledge and helps countries make better use of GEF resources.

15% YT QUESTION: 65%

participants Do you find CSP activities contribute Do you apply toals, concepts and good participants
reSponded to your country programming? practices learned during CSP activities responded
yes in your day-to-day activities? yes

12


https://www.thegef.org/news/events/upcoming
https://www.thegef.org/sites/default/files/documents/GEF_Country_Support_Program_2020_07_Survey_Results_Report.pdf

14. UPSTREAM COUNTRY CONSULTATIONS

At the request of countries, upstream consultation missions were prepared to provide opportunities for
government agencies and GEF Operational Focal Point teams to engage with technical staff from the Secretariat
prior to making important decisions on GEF-7 programming using the GEF Trust Fund and the LDCF/SCCF
Adaptation Funds. The objective of these consultations, which have taken place through virtual engagement
since the onset of the pandemic, was to provide strategic guidance on the GEF-7 programming elements for
recipient countries and GEF agencies to gain an in-depth understanding of the Impact Programs and Focal Area
strategies of GEF-7, and to understand the need to focus on impact as a major criteria for GEF-7 programming
and use of resources.
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Albania Fiji Niue
Angola Gabon Pakistan
Armenia Ghana Palau
Bhutan Guyana Papua New Guinea
Bolivia India Paraguay
Botswana Indonesia Peru
Brazil Kiribati Philippines
Cabao Verde Lao PDR Rwanda
Cameroon Liberia Samoa
Central African Republic Madagascar Senegal
China Malaysia Sierra Leone
Colombia Mali Solomon Islands
Congo Marshall Islands Suriname
Congo DR Mexico Thailand
Cook Islands Micronesia Tuvalu
Cote d'lvoire Mongolia Uzbekistan
Ecuador Morocco Vietnam
Equatorial Guinea Myanmar
Ethiopia Nauru
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15. KNOWLEDGE AND LEARNING

The GEF promotes online learning to strengthen the quality and impact of its investments. It has further
increased its reach by making classes available in different languages. Over 12,000 participants received a
certificate upon completion of any of the six modules of the Gender and the Environment course. Both the
Gender and the Introduction to the GEF e-courses are now also available in Spanish and French.

E-Course: E-Course:
Gender and Environment

Introduction to the
Global Environment Facility

gef

Developed with the Small Grants Programme

In addition, Good Practice Briefs have been produced with agencies. They help embed knowledge-
management thinking in project design. Results of a recent GEF Partnership survey attest high
appreciation for this knowledge tool.

e Jurap B ﬁ '3».—.——“”—.“- P=== s B
Fostering Sustainability Integrated Coastal Sustainable Mana t Green Infrastructure for a

and Resilience for Food W e hea Conservation Data Driven Integrated of Bycatch in Bottom |

3, Climate Resilient Society
Forest Management | Tyawed Fisheries T

Security in Niger
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https://unccelearn.org/course/view.php?id=39&page=overview
https://www.thegef.org/content/e-course-introduction-global-environment-facility-gef
https://www.thegef.org/topics/knowledge-learning
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The Global Environment Facility (GEF) was
established on the eve of the 1992 Rio Earth
Summit to help tackle our planet's most pressing
environmental problems. Since then, the GEF has
provided more than $21.1 billion in grants and
mobilized an additional $114 billion in co-financing
for more than 5,000 projects in 170 countries.
Through its Small Grants Programme, the GEF has
provided support to more than 25,000 civil society

and community initiatives in 133 countries.
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