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Workshop on Value Chains - Douala, 16th -18th December 2024
Recommendations
Inaugural Session, State of Resources, Log Export, Industrial Model
Operationalize the regional strategy for the development of forest value chains in

Central Africa with the involvement of various stakeholders in their respective fields of
responsibility:

Regional organizations and Congo Basin states ensure the harmonization of

legislative, fiscal and regulatory frameworks to avoid competition and distortions

between countries

- Congo Basin states ensure a secure investment framework (clear and consistent
legislative and regulatory framework, access to secure land for industrial
installations and plantations) and a gradual and planned approach to new log export
ban measures and processing obligations.

- States, partners and investors strengthen the quality of infrastructure in the sub-
region, particularly with regard to roads and access to energy.

- Banks and partners set up mechanisms for access to credit allowing investments on

the desired scale.

Ensure strong and sustained involvement of Congo Basin states in the development and
implementation of international frameworks on forest species trade, particularly CITES.
This involves national management and scientific bodies, as well as customs services,
equipped with trained personnel dedicated to these tasks and resources. This also
involves scientific studies to update knowledge on targeted species.

Update the framework for industrial forest exploitation in Congo Basin countries, with
the aim of developing "second-generation" management plans (second rotation) This
update should secure the legal basis for exploitation, integrate the latest scientific
knowledge on species renewal and lessons learned from the first exploitation cycle,
allow the use of new technologies, and be based on a transparent and consistent
legislative and regulatory framework. To this end, it is recommended to establish a
national task force or multi-stakeholder committee to coordinate the process of
developing "second generation" management plans. (second rotation).

Session - Ecotourism
Harmonize sectoral policies to promote the Congo Basin as a tourist destination by
developing a regional branding strategy. This harmonization must be preceded by

national strategies highlighting the tourist particularities of each country.

Intensify communication campaigns both nationally and internationally to generate
increased interest in the region's tourist assets.
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Involve the private sector through Public-Private Partnership models in the process of
developing the value chains of ecotourism. This will also help address the challenges
related to hospitality infrastructure.

Involve local communities and indigenous peoples to ensure sustainable economic
benefits. Strengthen national tourism.

Highlight the results of the sustainable management approach in forest concessions by
integrating them into national tourist circuits.

Establish an intergovernmental commission to coordinate the efforts of Central African
countries in creating a community tourism policy, promoting the opening of borders and
enhanced cooperation.

Encourage the opening of borders by simplifying visa application procedures in the
countries of the Congo Basin, in order to stimulate tourist flows and enhance regional
attractiveness. The experience of the tri-national Sangha transboundary complex can be
leveraged for this purpose.

Sessions - Bio-economy, social forestry

Create favourable conditions (Political, Legal, Institutional) to encourage and facilitate
investments in the transformation of NTFPs and the development of sustainable value
chains;

Create the conditions to lay hold on the opportunities offered by climate financing and
other types of financing for resource mobilization in the development of sustainable
value chains;

Strengthen and make more visible the contribution of bio-economy and bio-innovation
in the development of sustainable forest value chains.

Support countries through the development and implementation of regional programs
to assist in the transformation and valorization of NTFPs and the development of
sustainable value chains;

Support countries in seizing the opportunities offered by the bio-economy, social
forestry, and the uses of bamboo and NTFPs to improve the living conditions of
populations and national economies;

Support countries in the process of assessing natural capital, forest carbon, and
ecosystem services of the Congo Basin forests and their contribution to national
economies:
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Support the countries and regional organizations in conducting the assessment of natural
capital, forest carbon, and ecosystem services of the Congo Basin forests and in
developing sustainable value chains.

Session - European Union Deforestation Regulation (EUDR)

Make use of the pre-implementation year to test the tools presented by the DG ENV and
take advantage of the support resources available for operators.

Make use of the CBFP network to share and exchange field experiences that address the
challenges of implementing the EUDR on the ground.

Articulate spatial and macroeconomic data with information from the field, particularly
regarding to land status and land use planning.

Rely on accessible, high-quality, reliable and verifiable data on parcel location.

Session - Land use Planning

It is vital to engage in the process of land use planning due to increasing competition
for space and associated conflict risks.

National frameworks and tools are not yet consistent across different scales (national,
regional, local) and are difficult to manage at the municipal level.

We must avoid a "top-down" approach to land use planning and formally take into
account the rights and practices of local populations and indigenous peoples.

"High-tech" tools can manage a lot of information and save time, but they must be
accessible to all, transparent, verifiable and avoid redundancies/competition between
tools.

Develop transparent and efficient tools for environmental service payments, allowing
field actors to be involved and contributing to the financing of their investments.

Session - Sustainable Territories

Articulate the different scales of territorial planning by facilitating dialogue between the
various economic sectors and strengthening the consideration of the local level.

Provide municipal and inter-municipal institutions with the technical and financial
means to fulfill their mandates in terms of their land use planning.
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Support local governance structures, such as municipal landscape management
commissions and/or sustainable landscape management committees, which are multi-
stakeholder structures at the municipal or inter-municipal level.

Take into account the expectations of local economic actors.

Promote monitoring and certification tools for value chains and territories, such as
RSPO and LandScale.

Session - Restoration

Improve the political, legal, and financial environment, including land tenure security,
to enable a coordinated development of landscape restoration actions.

Accelerate restoration actions by local communities, including indigenous peoples,
producer organizations, and decentralized entities.

Promote the development of value-added based on restoration, commercial innovation
by local communities.

Lay hold of the opportunities offered by carbon and biodiversity markets to contribute
to the financing of restoration.

Improve the monitoring and evaluation of landscape restoration and the sharing of
knowledge.



