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WORKING DOCUMENT - VERSION OF 8 October ,2024  

Framework note -Sustainable Value Chains 

16-18 December ,2024 in Douala, Cameroon 

 

Regional workshop- Sustainable Value Chains 2024 (SV C 2024) 

  

From Kinshasa to Douala for Belem- Sustainable Value Chains in Central Africa: 

Challenges, Opportunities and Strategies!’’ 

 

1. Background   

The conservation of biodiversity, sustainable management of natural resources and the 

development of agri-business, forest-wood, eco-tourism and non-timber forest products value 

chains are key elements of sustainable economic growth in Central African countries, in a 

context where increasing climate vulnerability poses significant risks for producers and 

populations. 

This development hinges on enhancing the capacity of production, transformation and 

marketing enterprises, strengthening the ability of producer organisations to influence the 

management and orientation of value chains, establishing stable and remunerative prices, and 

creating regulatory frameworks that improve the predictability of trade and ensure equitable 

distribution of added value. 

In this context, a thematic workshop on sustainable value chain was organised in Kinshasa 

during the 20th Meeting of the Parties of the Congo Basin Forest Partnership (CBFP), led by 

ATIBT, ITTO, and FAO. The workshop discussions focused on three key areas: (1) Improving 

favourable conditions (policy, regulatory, institutional) for developing sustainable value chains 

in Central Africa; (2) Understanding the requirements for forest governance to boost the 

development of sustainable value chains in Central Africa ;(3) Addressing challenges in 

sustainable forest management and access to the timber market from Central Africa. 

 

2. Stakes in the Congo Basin Region  

In the Congo Basin, the priority issues regarding sustainable value chains include: 

 Conserving biodiversity, sustainable forest management and enhancing the value of 

both timber and non-timber products through transformation, certification and 

traceability, while adopting a landscape, multi -use, and inclusive approach, including 

bio economics and the new climate economy; 

 Encouraging businesses to adopt sustainable and equitable practices; 

 Developing agricultural production and productive systems that meet both national and 

international demand; 
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 Promoting forest production including timber and non-timber forest products and 

transformation, meeting economic, social and environmental market standards with fair 

benefit distribution; 

 Investing in sustainable infrastructure and energy systems to create jobs and build 

stronger, more resilient economies; 

 Exploring collaboration opportunities between Universities and Research Centres in 

sustainable value chains; 

 Identifying sources of funding, potential technologies, and societal initiatives at 

national, regional and international levels along with related incentives.  

 

3. Workshop on sustainable value chains to hold from 16-18 December 2024 in 

Douala, Cameroon 

At the initiative of the Franco- Gabonese Co-facilitation of the CBFP, in collaboration with the 

Central African Forests Commission (COMIFAC),the Central African Economic Monetary 

Community (CEMAC),the Economic Community of Central African States (CEEAC),and the 

Central African Forest Initiative ( CAFI),and to follow up on the 20th meeting of the CBFP 

parties in preparation for 30th COP in Belem, a workshop on sustainable value chains will be 

held from  16 to 18 December ,2024,in Douala, Cameroon . 

 

The workshop aims to improve the development and strengthening of sustainable value chains 

in a Central Africa specifically from Kinshasa to Belem, passing through Douala. The workshop 

will contribute to accelerating the implementation of recommendations from the thematic 

workshop on sustainable value chain at the 20th Meeting of the Parties of the Congo Basin 

Forest Partnership. In the context of the Central Africa’s integration into global value chains 

and the facilitating of sustainable productive transformation, the workshop will serve as a 

platform to inform and mobilise regional stakeholders towards Belem’s objectives. This 

includes accelerating sustainable productive transformation to create quality jobs, reduce 

poverty and strengthen Central Africa’s economic resilience, supporting the transition to a 

sustainable bioeconomy.  

The workshop will advance the co-construction of policy, strategic and programmatic 

milestones for sustainable value chains, amidst growing calls for more local transformation and 

accelerated value-added creation, in preparation for the 30th Climate COP in Belem (Brazil),10-

21 November,2025as well as the 1st Economic Forum on Investment and Financing in Central 

Africa (FEIFAC), from 10 to 12 June ,2025, in Brazzaville, Republic of Congo. 

The workshop will bring together representatives from governments, businesses, economic 

stakeholders, civil society and science to enhance understanding of how sustainable value 

chains can promote ecology, economic, social and development objectives. It will provide a 

platform for in-depth discussions and knowledge sharing on sustainable value chains. 

Side - events during the workshop will be organised on the development of value chains, their 

management models, good practices and governance types. 
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In preparation for the workshop, participating countries are invited to conduct intersectoral 

consultations to facilitate coordinated national participation. 

Furthermore, field stakeholders will be invited to share their experiences in producing, 

transforming and marketing of products.  

The Douala workshop is co-organised with technical support from ATIBT, Gabon, FAO and 

the European Union. 

 

4. Indicative program  

Workshop Moderator: To be determined 

Forest/ wood/ NTFP Value chain 

 Export ban on logs- Results and prospects, experiences (Gabon, Republic of Congo), 

support measures 

 Legal status of concessions- Contribution to local development, community forestry, 

land securing, management plans, CITES species 

 Industrial model- Results and prospects, experiences (Cameroon, Republic of Congo, 

Gabon), microeconomic impact at the international, regional and national market 

prospects 

 Social forestry - non-timber forest products-Role in national economies, legal status of 

extractions, sustainable management, healthy and sustainable agribusiness systems, role 

of local communities. 

Expected animators: CEEAC, COMIFAC, CEMAC/HCAC, ATIBT, OLAM, FRM, 

CIRAD/CIFOR, FAO, Civil Society Networks 

Agricultural Commodities, Natural Resources and Eco -Tourism 

 EU Deforestation Regulation- Implementation and impact on stakeholders, traceability 

systems, support for small - scale producers, sustainable contracts, agriculture -related 

industries and services (untapped employment and wealth) 

 Territory planning and management-Available instruments, results and prospects 

 Sustainable value chains, sustainable territories- The role of markets, certification 

prospects 

 Landscape restoration, eco-tourism, bioeconomy, new climate economy, green growth 

initiative 

Expected animators: CEEAC, COMIFAC, CEMAC/HCAC, EU, CAFI, private sector, 

commodity sector (coffee, cacao, rubber, palm oil), EFI, CIRAD/CIFOR, AFR100/UICN/GIZ, 

Volcanoes Safaris, WRI, AFDB, Civil Society Networks 

Transversal Themes 



Version of 11 10 2024  

4 
 

 Natural capital assessment - Attracting investments-private investment incentives-

innovative financing-capacity development-youth, women, indigenous peoples, and 

local communities’ participation 

 

5. Expected participants  

Regional Organisations CEEAC, COMIFAC, CEMAC, High Council for Central African 

Affairs, Development Bank and Investment Bank. 

National Institutions 1 representative from each of the 3 ministries in charge of forestry, 

agriculture, territorial planning/economy (or equivalent) 

CBFP Colleges: Academic, Civil Society, Private Sector   

CBFP Technical and Financial Partner 


