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Congo Basin Forest Partnership 

Co-Facilitation: France and Gabon (2023-2025) 

9-11 July 2025, Libreville, Gabon 

 

CONFERENCE ON ENVIRONMENTAL CRIME AND HUMAN-WILDLIFE 

CONFLICT 

Terms of reference for Thematic Workshop 1 

(10 July 2025-PM & 11 July 2025-AM) 

Title: 

Strengthening institutional and legal frameworks: What legislation? What 

institutional organisation? What challenges? 

Co-leaders: TRAFFIC, UNODC, Global Initiative to End Wildlife Crime. 

Context: 

Environmental crime refers to a set of illegal acts that damage the environment. It is constantly 

evolving, affecting a wide range of areas such as the illegal exploitation of natural resources, the 

illegal trade in wild fauna and flora, the trafficking of hazardous waste, pollution and so on. This 

scourge, with its diverse and particularly serious environmental, economic, social, security and 

health impacts, represents a serious threat to the planet and its populations. Furthermore, 

environmental crime is one of the largest and most profitable transnational criminal activities, 

making it imperative to develop more coordinated and concerted approaches to achieve greater 

efficiency and effectiveness. In this context, the international community, notably through the 

United Nations General Assembly, the Commission on Crime Prevention and Criminal Justice, 

the United Nations Convention against Transnational Organized Crime, the Convention against 

Corruption, as well as the United Nations Office on Drugs and Crime (UNODC), is paying 

increasing attention to crimes that affect the environment, including illegal wildlife trafficking. The 

UNODC recently published a global analysis of environmental crime, highlighting its scale, links 

with other forms of crime, and responses. 

It was against this backdrop that, with the support of TRAFFIC and the UNODC, the very first 

sub-regional workshop to reflect on the fight against environmental crime was held as part of the 

20ᵉ Meeting of the Parties to the Congo Basin Forest Partnership (CBFP) in June 2024 in Kinshasa, 

enabling the first milestones to be laid and shared solutions to be found to better tackle the 

scourges. Thematic Workshop 1, to be held during the conference in Libreville (Gabon), is part 

of a broader strategic effort to deepen discussions along thematic lines. Its goal is to enhance the 

effectiveness and precision of identifying appropriate solutions, grounded in a rigorous legal, 

institutional, and operational analysis. Indeed, faced with the serious and global threat of 
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environmental crime and its countless impacts, national and sub-regional legal and institutional 

mechanisms are often insufficiently coordinated, incomplete or poorly applied. The international 

community, through the United Nations General Assembly, the Commission on Crime 

Prevention and Criminal Justice, the United Nations Convention against Transnational Organised 

Crime and the Convention against Corruption, as well as the UNODC, is paying increasing 

attention to environmental crime, including illegal wildlife trafficking. 

Objective of the Workshop: 

To analyse existing institutional and legal frameworks, identify implementation challenges and 

gaps, and formulate concrete recommendations to strengthen legal and organisational responses 

to environmental crime at the national, sub-regional, regional, and global levels. The primary 

objective is to promote better coordination of actions across these levels to ensure coherence, 

complementarity, and effectiveness of legal and institutional mechanisms in combating 

environmental crime. 

Areas for discussion: 

• Mapping of institutional arrangements and their links. 

• Overview of legal frameworks at national, sub-regional, regional and international levels. 

• Law enforcement challenges: coordination, resources, training, corruption. 

• Access to legal assistance. 

• Concrete proposals for improving legal and institutional frameworks. 

• Analysis of recent developments at the global level aimed at filling gaps in the international legal 

framework relating to environmental crimes. 

• Examination of emerging regional dynamics, in particular Brazil's efforts within the Amazon 

Cooperation Treaty Organisation (ACTO), which could inspire similar initiatives in the Congo 

Basin. 

Expected results: 

• Identification of priority gaps to be filled. 

• Proposals for legal and organisational reform. 

• Recommendations for increased cooperation at the sub-regional level. 

Targeted audience: 

Representatives of sectoral ministries (Environment, Justice, Interior, Forestry, Wildlife, 

Customs), magistrates, security forces, academics, researchers, NGOs, technical and financial 

partners, regional organisations (CEMAC, CEEAC, COMIFAC, etc.). 

Workshop duration: 

4 hours of discussion/debate on 10/07/2025 and 2 hours on 11/07/2025. 

Format: 

Multi-stakeholder panel with active moderation, followed by an interactive debate. 
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Thursday 10 July 2025 – 14h30 to 18h30 

Duration: 4h00 (3h30 debates + 30 min break) 

 

Hour Session Content and speakers 

14h30 – 15h15 

Session 1 - 

Institutional 

frameworks: 

organisation, 

coordination and 

efficiency 

 

 

Introductory presentations: General 

framework of environmental crime, its impact 

and international response mechanisms and 

UNODC and EWC initiatives.  
• Assane DRAME – UNODC (10 min) 

• John SCANLON - EWC (via video, 5 min)  

 

Debate Questions: 

• What institutional arrangements? 
• Coordination challenges? 

• What kind of governance? 

 

Speakers:  
• Dr LINJOUOM Ibrahim - OCFSA, 

Permanent Secretary  (15 min) 

• Government agency – To be confirmed 

( 15 min) 
 
Moderation : ONUDC 

15h15-15h30 Change of session and panel 

15h30 – 16h15 

Session 2 - Legal 

frameworks: 

legislation, regulations 

and enforcement 

 

 

 

 

 

Themes: 

• Analysis of national and regional legal 

frameworks 

• Gaps in the transcription of international law 

• Implementation of conventions (CITES, 

CBD, BRS) 

• Harmonisation of environmental laws 

 
Experience sharing: 

• Assane DRAME – ONUDC, – UNEP–

COMIFAC Initiative (TRIDOM/TNS eco-

security) (10 min) 

 

Speakers:  
• NYAYE Clotaire - OFYI, Director of 

Legal Affairs (15 min) 

• EVOUNA Luc - WWF, Wildlife Crime 

Regional Coordinator (20 min) 

 

Moderation: UNODC 

16h15 – 16h45 Networking Break Informal Discussion 
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Hour Session Content and speakers 

16h45 – 17h45 

Session 3 – Plenary 

discussions and 

exchanges 

Participants: All 

Objective: Feedback, experience sharing, 

multi-sector dialogue 

17h45-18h00 
Review of the day's 

key recommendations 
Co-Leaders 

18h00 – 18h30 

Conclusion and 

preliminary 

recommendations 

Moderation: EWC 

18h30 End Day 1 

 

 

Friday 11 July 2025 – 10h45 to 12h45 

Duration: 2h00 (2h debates including discussion) 

 

Hour Session Content and speakers 

10h45 – 11h05 

Session 4 – Challenges 

in implementing 

environmental 

legislation 

 

 

Debate Questions: 

• Lack of resources, inadequate training, 

corruption 

• Mechanisms to guarantee effectiveness 

 

Speakers:  
• Denis MAHONGHOL – TRAFFIC (10 

min) 

• Chouaibou NCHOUTPOUEN – 

COMIFAC, SEA (10 min) 

 

Moderation: TRAFFIC 

11h05 – 11h20 Change of session and panel 

11h20 – 11h50 

Session 5 – Legal 

assistance and support 

mechanisms 

 

 

Debate Questions: 

• Programs: ICCWC, GUARD, IWT Fund 

• Access to justice for agents and communities 

• Role of IPLCs (REPALEAC, ReCTrad) 

 

Speakers:  
• Luc MATHOT - Conservation Justice, 

Director, Founder (10 min) 

• HRM MVONDO Bruno - ReCTrad, 

President (10 min) 

• Parfait DIHOUKAMBA – REPALEAC, 

Member (10 min) 

 

Moderation : TRAFFIC 

11h50 – 12h10 
Session 6 – Open 

Discussion 

Participants: All 

Objectives: Sharing perspectives and 

reflecting on the highlights (20 min) 
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Hour Session Content and speakers 

12h10 – 12h15 Preparation of the final panel 

12h15 – 12h45 

Session 7 – Prospects 

and final 

recommendations 

Areas for consideration: 

• Institutional and legal reforms 

• Innovative tools to combat new forms of 

environmental crime 

• Regional integration and risk anticipation 

 

Opening remarks: 
• Presentation of recommendations from 

thematic workshop 1 (TRAFFIC) 

 

Panel: All speakers at thematic workshop 1 + 

CEMAC or CEEAC 

 

Moderation: TRAFFIC 

 

12h45 End of Day 2 and end of TW1 

 

Contacts :  

 

TRAFFIC  

Denis MAHONGHOL - denis.mahonghol@traffic.org   

Patrice KAMKUIMO - patrice.kamkuimo@traffic.org   

 

ONUDC  

Assane DRAME - assane.drame@un.org    

Fabrice OUMBA - fabrice.oumba@un.org    

Marie Clémence DJETECHEU TOUTCHO - melanie.djietecheutoutcho@un.org  
 

Global Initiative to End Wildlife Crime 

John SCANLON - johnescanlonicel@gmail.com   

Ulysse KOROGONE - ukorogone@elephantprotectioninitiative.org   

Ana MOTAMAYOR - ana@endwildlifecrime.org 
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