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ABOUT SPACE FOR GIANTS



CAFI Project: OVERVIEW

❖ CAFI financed National HEC Mitigation
Project, “Peaceful coexistence between
humans and elephants in Gabon

❖ Installation of 1800 mobile fences across 
9 provinces in Gabon, over 2 years

❖ In partnership with the Ministry of Water 
and Forest and WCS 

❖ 15 March 2025 - 15 March 2027



BUILDING ON SUCCESS



5

http://drive.google.com/file/d/1Q8MfCKursPLEg7Xl9WaIQw_JBjhQlzuJ/view
http://drive.google.com/file/d/1Q8MfCKursPLEg7Xl9WaIQw_JBjhQlzuJ/view


NATIONAL 
DEPLOYMENT

Existing fence requests exceeds 3,500



CAFI Project: ACTIVITIES
Objective 2: Deploy 1oo fences per province
per year

❖ Maintain the existing 5 SFG Provincial 
Teams

❖ Deploy fences in 4 provinces without SFG 
provincial bases

Objective 4: Measure the impact of the
fencing intervention

❖ Conduct 100 impact studies per year
❖ Publish an annual report on fence impact



CAFI Project: PROGRESS TO DATE
CAFI Project Progress (March - June 2025)

No. Metric Unit Type
Target 

Value

Current 

Value

% 

Achievement

1
No. of Fences Deployed 

Nationally
Fences 1,800 337 19%

2 No. of Direct Beneficiaries Beneficiaries 20,000 4,242 21%

3
No. of Hectares Protected by 

Fences
Hectares 3,075 758 25%

4 Fence Efficacy Percentage 90% 94% ✔️

5
Percentage of Farmers 

Reporting Normal Harvests
Percentage 85% N/A N/A



Long Term Human Elephant Co-existence Vision

Fences Agriculture Partnerships

Scale up to 9 Provincial 
Bases and add 

maintenance teams to 
meet national demand

Train fence users in 
advanced kit repair, and 

implicate them as 
departmental relays for 

maintenance

Training in 
Improved 

agricultural 
techniques 

Improved Soil 
Fertility

Cooperative 
Development

Energy & 
Innovation

Solar Energy & 
Microgrids

Vocational 
training in solar 

power and 
other 

technology for 
development

Transport

Improved road 
infrastructure 
& Access to 

Markets

Private sector 
involvement 

for commercial 
development 
and Education 

sector to 
understand 

drivers of HEC


