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	Results chain
	Indicators
	Hypothesis-Main risks and mitigation measures

	
	Indicators
	Reference
	Target (2024 ending)
	Means of verification
	

	
	
	
	
	


	

	Impact.	Impact : In and around the protected areas located within the priority bloc considered, cooperation among the security services of the States concerned, the efficiency of anti-poaching strategies and the effective involvement of the relevant administrative agencies and stakeholders associated with the livestock sector all help to reduce the impact of armed groups, keep local communities safe, protect wildlife and develop a conducive legal framework for sustainable and fair management of transhumance practices.
	Number of incidents involving armed groups.
	Northern CAR. Poaching incidents involving armed groups are fairly common in the Bamingui-Bangoran and Manovo-Gounda St. Floris regions.
South-Eastern Chad. Aouk hunting domain – large-scale poaching by agents with links to armed groups occurs in the dry season Zakouma National Park / Zakouma Large Functional Ecosystem – presence of fringe armed groups.
	75% drop in poaching incidents involving armed groups.
	LAB reports.
	

	
	Density of iconic large fauna species in protected areas.
	Northern CAR Giraffe, elk and buffalo populations are greatly diminished. Elephants have been almost completely wiped out.
South-Eastern Chad. Aouk hunting domain -Giraffe, elk and buffalo populations are greatly diminished. Elephants scattered in a few locations. Zakouma National Park / Zakouma Large Functional Ecosystem – Elephants: 500+ ind.; Giraffes: 1200+ ind.; Buffaloes: 12000+: ZZ ind. Elks: extinct species, no reintroduction projects in view.
	Core protection nuclei established to protect flagship species and rehabilitate secured populations.
	LAB data, aerial and pedestrian inventories
	

	
	Public revenue from formal regulation of livestock rearing and transhumance activities (taxes and other types of levies)  
	Northern CAR. Public revenue currently not under State control.
South-Eastern Chad. Inadequate management of livestock and transhumance-related taxation system.
	Management and revenue systems are negotiated and adopted, are implemented and monitored.
	Legal framework for revenue management, control mechanisms, financial and monitoring reports.
	

	
	
	
	
	
	

	COMPONENT 1: LEGAL FRAMEWORK FOR COOPERATION BETWEEN THE STATES

	Outcome 1: A clear and specific bilateral legal framework enables the security, police and judicial agencies of the States dealing with transboundary protected areas to work together to combat and crack down on unlawful practices.
	I.1.1 A transboundary Anti-Poaching (LAB) Agreement extended to include the CAR, Chad and Sudan. 
	Tripartite LAB Agreement between Cameroon, the CAR and Chad.
	A suitable tripartite agreement extended to include the three constituents of the Centre Bloc.  
	LAB Agreement extended.
	Political will 

	
	I.1.2 A specific transboundary LAB Protocol extended to include the CAR, Chad and Sudan.
	 A specific transboundary LAB Protocol between Cameroon, the CAR and Chad.
	A specific transboundary LAB Protocol extended to include the three constituents of the Centre Bloc (CAR, Chad, Sudan).  
	Documents signed by all parties.
	Implementation of the parties’ express political will.

	
	I.1.3 Trilateral and bilateral collaboration frameworks on transhumance that incorporate protected area-related components.
	Protected areas are not considered in these frameworks.
	Collaboration frameworks are revised.  
	Collaboration framework documents.
	Political will.

	Outcome 1.1 Multi-stakeholder multi-sector platforms at the regional, sub-regional, national and local levels are established to enable concerted management of issues arising from transhumance, poaching, PA management and other transboundary criminal activities. 

	I.1.1.1 A bilateral and trilateral, and possibly regional collaboration mechanism designed to address transboundary wildlife criminal activity.  
	Judicial collaboration mechanism within the framework of CEMAC.
	A binational or trinational judicial collaboration mechanism is operational. 
	Law creating a specialized judicial mechanism.
	Political will.

	
	I.1.1.2 A technical multi-stakeholder platform, that serves as a multi-sector platform at the regional, sub-regional, national and local levels is established to enable concerted management of issues arising from transhumance, poaching, PA management and other transboundary criminal activities.
	Tripartite planning and execution committee (CTPE) within the framework of the Tripartite LAB Agreement (Cameroon, CAR, Chad)
	Regional multi-stakeholder and multi-sector technical platform is operational.
	Law creating the technical platform.
Minutes or press releases of sessions.
	Political will.

	
	I.1.1.3 Regional political platform charged with supervising and arbitrating recommendations and guidelines on regulating transhumance and promoting healthy coexistence/proximity with protected areas.
	Tripartite planning and execution committee (CTPE) within the framework of the Tripartite LAB Agreement (Cameroon, CAR, Chad)
	Political supervision and arbitration platforms are operational.
	Law creating the technical platform.
Minutes or press releases of sessions.
	Political will.

	
	I.1.1.4 Local and national multi-stakeholder and multi-sector platforms responsible for recommending and implementing recommendations and guidelines on regulating transhumance and promoting healthy proximity with protected areas.
	National platforms on transhumance.
	National and local platforms are operational. 
	Laws creating the platforms.
Minutes or press releases of sessions.
	Political will.

	Activity 1.1.1.
	Facilitate the extension of the agreement and the specific Tripartite LAB protocol between Cameroon, the CAR and Chad to Sudan and help support their implementation. 

		Activity 1.1.2.
	Facilitate the establishment of a bilateral and trilateral, and possibly a regional judicial system designed to address issues relating to transboundary wildlife crime.  

		Activity 1.1.3.
	Facilitate and support the establishment (or help revamp) of a regional multi-stakeholder, multi-sector technical platform responsible for identifying and discussing countries’ concerns about regulating transhumance dynamics in order to ensure healthy proximity / coexistence with protected areas, to propose recommendations and guidelines and implement them.

	Activity 1.1.4.
	Facilitate and support the establishment of a regional political platform charged with supervising and arbitrating recommendations and guidelines on regulating transhumance and promoting healthy coexistence/proximity with protected areas. 

	Activity 1.1.5.
	Facilitate and support (or help revamp them) the establishment of national and local platforms charged with recommending and implementing recommendations and guidelines on regulating transhumance and promoting its healthy coexistence/proximity with protected areas.

	Activity 1.1.6.
	Monitor and evaluate the functioning of mechanisms established and their impacts.

	Outcome 1.2 Tools for promoting an eco-compatible and wealth-creating pastoralism model, ensuring healthy proximity between livestock and protected areas and regulating judiciary actions aimed at bringing ethics to and regulating transhumance.

	I.1.2.1 Procedures for investigating and prosecuting perpetrators of illegal transboundary practices affecting protected areas.
	No procedure.
	One (1) transboundary investigative and prosecution procedure.
	Procedure document.
	Political will.

	
	I.1.2.2 National codes that promote a wealth-creating pastoralism model that is respectful of protected areas and promotes suitable conditions for sustaining the ecosystem services that are vital for livestock.     
	· Various sector-oriented laws.
	· Three (3) national codes that promote a wealth-creating and eco-compatible model
	· Copy of national pastoralism codes. 
	Political will.

	
	I.1.2.3 Guide on national, regional and international judicial and standard-setting provisions promoting objective and concerted arbitration of issues in order to foster healthy proximity between transhumance and protected areas.  
	· No guide. 
	· A (1) guide on judicial and standard-setting provisions is adopted by the three States in the Centre Bloc.
	· Copy of the guide on judicial and standard-setting provisions.
	Political will

	Activity 1.2.1.
	Facilitate the development, adoption and implementation of procedures for investigating and prosecuting perpetrators of illegal transboundary practices affecting protected areas.

	Activity 1.2.2.
	Facilitate the adoption and implementation of National codes on pastoralism based on a wealth-creating model that is respectful of protected areas and provides suitable conditions for sustaining the ecosystem services that are vital for livestock.     

	Activity 1.2.3.
	Facilitate the development and help implement a guide on national, regional and international judicial and standard-setting provisions promoting objective and concerted arbitration of issues to foster healthy proximity between transhumance and protected areas.  

	COMPONENT 2: ANTI-POACHING STRATEGY IN PROTECTED AREAS

	Outcome 2: Anti-poaching strategies are effectively implemented by transboundary protected area managers and their functional landscapes, in line with the provisions of transboundary agreements and technical operational protocols.
	I.2.1 An anti-poaching strategy is adopted by the States and bolstered by an intelligence system.
	Exists in a fragmentary form.
South-Eastern Chad. Aouk hunting domain - Early warning system being developed to share information with Zakouma National Park (and its Great Functional Ecosystems) and the PA Complex of North-Eastern CAR. 
	Three (3) Anti-poaching strategies developed are adopted.
	Functional and efficient anti-poaching strategy. 
Zero Poaching Platform.
	Political will
Providing incentives for PA managers.
Secure environment.

	
	I.2.2 Preventive LAB strategies are implemented by PA managers, following the ‘zero poaching’ approach in collaboration with stakeholders and allowing for information sharing between interconnected PAs.
	Exists in a fragmentary form.
	Unilateral or joint resource mobilization strategy is developed and implemented.
	
	

	
	I.2.3 Transboundary connectivity networks for biodiversity are established and protected.
	None.
	Transboundary connectivity networks are defined.  
	Maps.
Technical documents.
Reports.
	Political will.

	Outcome 2.1. The transboundary protected areas concerned are managed within a clear and efficient nationwide governance framework (managers’ qualifications and abilities)
	I.2.1.1 Public-Private Partnership (PPP) Agreements delegating protected area management to specialized operators are in force. 
	PPP between the Chadian government and the NPAs are in force for Zakouma National Park and its Great Functional Ecosystem.
PPP between the CAR government and WCS are in force in the PA Complexes of North-Eastern CAR.
	A PPP for the Sudanese Component of the Centre Bloc (Bloc 2).
	PPP.
	Political will.

	
	I.2.1.2 A code of good conduct is in force in all national agencies in charge of transboundary protected area management. 
	· Exists on WCS sites.
· South-Eastern Chad. Aouk hunting domain - Non-existent. Zakouma National Park / Zakouma Great Functional Ecosystem – Elephants:
	· Code of conduct tailored to various contexts and operators is implemented. 
	Codes of conduct.
	· Providing incentives to stakeholders for good governance of PAs.

	
	I.2.1.3 Excellence-based hiring criteria are in force in all transboundary protected areas. 
	· Criteria are not clearly defined and adopted.
	· Criteria are defined and adopted.
	· Performance criteria.
	The best provisions of stakeholders.

	
	I.2.1.4 Local land management schemes to clarify among other things land use allocation and usage conditions for each type of use. 
	· Spotty schemes exist.
· South-Eastern Chad. Regional Land Management schemes (SRAT) for the Guera and Salamat provinces.
	· Approach is popularized and implemented.
	· Local scheme documents. 
	Political will.

	
	I.2.1.5 Management and land use plans for each protected area concerned. 
	· Spotty plans exist.
	· Each protected area has a land use and management plan.
	· Documents on PA land use and management plans.
	Willingness of PTF to support efforts.

	Activity 2.1.1.
	Help develop management models that ensure security and added value of protected areas through the establishment of Public-Private Partnerships (PPP).

	Activity 2.1.2.
	Help develop codes of conduct for protected areas that lack them.

	Activity 2.1.3.
	Define excellence-based hiring criteria for all protected areas.

	Activity 2.1.4.
	Help develop local land management schemes to clarify among other things land use and usage conditions for each type of use.

	Activity 2.1.5.
	Help develop land use and management plans for the protected areas concerned.

	Outcome 2.2 An adequate multilateral collaboration framework is developed and provides the requisite data for an efficient anti-poaching (LAB) strategy (early warning, satellite, information network…)
	I.2.2.1 A (1) multilateral collaboration framework is negotiated and operational.  
	None. 
	Multilateral collaboration framework is negotiated. 
	Collaboration framework
	Political will.

	
	I.2.2.2 At least one protocol for collaboration with qualified operators in the area of information and intelligence
	None. 
	Collaboration protocol is negotiated.
	
	

		Activity 2.2.1.
	Help negotiate a collaboration framework for providing the information and intelligence needed for an efficient Anti-poaching strategy. 

		Activity 2.2.2.
	Assess the level of implementation of collaboration protocols for providing the information and intelligence needed for an efficient Anti-poaching strategy.

	COMPONENT 3: MANAGING TRANSHUMANCE

	Outcome 3: Transhumance activities are contemplated as part of the conservation of protected areas and their functional landscapes to ensure that they yield benefits for social cohesion and local development and biodiversity conservation. 
	I.3.1 A participatory mechanism for processing and coordinating transhumance-related initiatives is put in place, prioritizing relevance, coherence, effectiveness-efficiency and sustainability.
	None. 
	A strategy for planning and managing large-scale transhumance is negotiated and adopted. 
	Strategy document. 
Law on the adoption of the Schemes. 
	Political will.

	Outcome 3.1 National and transboundary actors are supported in establishing a coherent, operational and participatory strategy for planning and regulating large-scale transhumance.
	I.3.1.1 Data base of studies conducted on economic, social, political and security dynamics in order to improve understanding of challenges posed by transhumance. 
	· Spotty studies exist. 
	· Relevant studies on transhumance are conducted.
	Study reports.
	· Political will.
· Willingness of PTF to support efforts.

	
	I.3.1.2 An internal, global and integrated strategy for participatory planning, regulating and management of large-scale transhumance around protected areas.
	Strategy under development in the WCS-CAR region (North-Eastern CAR).

	Participatory planning, regulation and management strategy for large-scale transhumance. Local schemes.
	Strategy document.
	Political will.

	
	I.3.1.3 Number of community natural resource management organizations and functional platforms. 
	WCS-CAR Zone (1 national working group and 1 local platform).  
	· Relevant platforms and working groups at various levels (national, local, transboundary) are identified and supported by the project.
	· Laws creating the platforms.
· Minutes of meetings.

	· Political will.
· Willingness of PTF to support efforts.

	
	I.3.1.4 Number of agreements signed. 
	None. 
	· 50% of community natural resource management organizations have signed a tripartite agreement with transhumants’ representatives and the reference platform. 
	· Agreements, strategic documents.

	·  Political will.
· Willingness of PTF to support efforts.

	Activity 3.1.1.
	Facilitate studies on economic, social, political and security dynamics in order to improve understanding of challenges posed by transhumance.

	Activity 3.1.2.
	Facilitate the development of an internal, global and integrated strategy for participatory planning, regulation and management of large-scale transhumance around protected areas.

	Activity 3.1.3.
	Facilitate the establishment of community organizations for the integrated management of natural resources and information sharing platforms at different levels (national, local, transboundary). 

	Activity 3.1.4.
	Facilitate the signing of local agreements between transhumants, community natural resource management organizations and inter-sector platforms established. 

	Outcome 3.2 The specific issue of large-scale transhumance is addressed to the fullest extent possible in all components of program activities initiated within the framework of protected area management of the Bloc. 
	I.3.2.1 All components of program activities implement the internal, global and integrated strategy for participatory planning, regulation and management of large-scale transhumance around protected areas. 
	None.
	Relevant platforms and working groups at various levels (national, local, transboundary) are identified and supported. 
	Laws creating the platforms. 
	Political will.

	
	I.3.2.2 Practical cases of innovative solutions for intensifying on-site livestock rearing.
	None.
	Several cases of innovative solutions for on-site intensification.
	Written documents.
Photos.
Video.
	Political will.

	Activity 3.2.1.
	Concerted implementation at the level of program components of the internal, global and integrated strategy for participatory planning, regulation and management of large- scale transhumance around protected areas.

	Activity 3.2.2.
	Define and implement a local mechanism for preventing and resolving conflicts between transhumants and other resource users.

	Outcomes 3.3. Participatory development of zoning plans, transhumance corridors and practices is increasingly carried out, monitored and respected in line with the other components and based on a realistic and forward-looking roadmap. 

	I.3.3.1 Local land-use schemes that integrate transhumance zoning plans and corridors are developed in a consensual manner and transhumance is integrated in all other provided planning documents.
	WCS-CAR Program. Technical document of local land use scheme is pre-validated (2018).
	· Operational documents of local schemes are adopted, integrating transhumance-related zoning plans and corridors.
· The issue of transhumance is mainstreamed into all the provided planning documents.
	Planning documents, maps.

Reports/ program documents.
	· Political will.
· Will of interest groups.

	
	I.3.3.2 Action plans for eco-compatible transhumance that promotes social cohesion and local development are adopted by the States and implemented.
	Action plan envisaged within the framework of the WCS-CAR program.
	An (1) action plan for each protected area of the bloc is developed and is operational.
	Action plan.
	· Political will.
· Will of interest groups.

	
	I.3.3.3 An agreement outlining the rights, responsibilities and interests of each actor or interest group.
	None.
	The rights, responsibilities and interests of each actor or interest group are outlined, adopted and compliance is underway.
	Agreements.
	· Political will.
· Will of interest groups.

	Activity 3.3.1.
	Through a participatory process, develop local land use management schemes, taking into account zoning plans that delineate pasture zones, transhumance corridors and provide for the establishment of requisite infrastructure (reception posts, veterinary posts, water points, etc.)

	Activity 3.3.2.
	Mainstream the issue of transhumance in planning documents relating to other components of programs serving each of the Bloc’s protected areas.

	Activity 3.3.3.
	Develop and implement action plans to promote an eco-compatible transhumance model that fosters social cohesion and local development.

	Activity 3.3.4.
	Facilitate the signing of an agreement outlining the rights, responsibilities and interests of each actor or interest group.

	Outcome 3.4 Integrated income-generating programs and projects geared towards local populations in protected areas and transhumant herders.

	I.3.4.1 Number of integrated programs and projects that foster local development and social cohesion.
	Spotty and sector-oriented approach.
	At least three (3) integrated programs and projects.
	· Project documents.
· Program reports/ documents.
	· Political will.
· Will of interest groups.

	
	I.3.4.2 A local conflict prevention and resolution mechanism.  
	None.
	Conflict prevention mechanism discussed and adopted.
	Mechanism.
	Will of interest groups.

	Activity 3.4.1.
	Develop integrated income-generating programs and projects geared towards the local populations in protected areas and transhumant herders.

	Activity 3.4.2.
	Consolidate economic yield from formal transhumance by diversifying the links in its value chain. 

	Activity 3.4.3.
	Foster and support intensified on-site livestock rearing using innovative mechanisms.

	Outcome 3.5 A regional transhumance monitoring system is established between the States and the regions concerned in consultation with protected area managers and sector stakeholders, enabling active management of livestock (crisis anticipation and concerted crisis management).
	I.3.5.1   A monitoring system enabling concerted and active management of livestock is developed.
	None. 
	System discussed is approved by the parties.
	System approved.
	· Political will.
· Availability of required resources.

	
	
	
	
	
	· 

	
	I.3.5.2 A mechanism for assessing the status of implementation of the regional monitoring mechanism is operational.
	None. 
	System discussed is approved by the parties.
	System approved.
	Political will.
Availability of required resources.

	Activity 3.5.1.
	Establish a system for monitoring transhumance activities.

	Activity 3.5.2.
	Establish an evaluation mechanism to assess implementation of the transhumance monitoring system. 

	COMPONENT 4:  PEACE CONSOLIDATION

	Outcome 4: Actions contributing towards peace building and consolidation are taken into account in creating a conducive environment for managing protected areas, transhumance and local development initiatives.


	I.4.1 The number of insecurity incidents affecting protected area managers has dropped significantly.
	· Northern CAR. Insecurity incidents impacting the protected area complex of North-Eastern CAR are quite common. 
· South-Eastern Chad. Aouk hunting domain – insecurity incidents are likely to impact wildlife management. Zakouma National Park / Zakouma Large Functional Ecosystem– low impact of insecurity incidents on protected area management.
	75% drop in poaching incidents involving armed groups.
	Reports
Circumstantial reports
	Political will
Good will of partners

	
	I.4.2 The number of insecurity incidents affecting protected area managers has dropped significantly.
	· North-Eastern CAR:  Insecurity incidents affecting large-scale transhumance are fairly common in the dry season (November to May).
· South-Eastern Chad: Insecurity incidents sporadically affect transhumants.
	70% drop in poaching incidents involving armed groups.
	Reports
Circumstantial reports
	Political will
Good will of partners

	
	I.4.3 The number of insecurity incidents affecting protected area managers has dropped significantly.
	· North-Eastern CAR: Insecurity incidents affecting local populations and their income-generating activities 
· South-Eastern Chad: insecurity incidents sporadically affect local population.
	70% drop in poaching incidents involving armed groups.
	Reports
Circumstantial reports
	Political will
Good will of partners

	Outcome 4.1 An in-depth and regularly updated study provides insight into the conflict situation from its onset and throughout its evolution over time.
	I.4.1.1 Mapping the real situation on the ground in terms of insecurity incidents
	· Protected areas and security (EU)
	In-depth study of the security and conflict situation is conducted
	Study report
	Good will of partners

	
	  I.4.1.2 Overview of drivers at the root of the conflicts  
	· Analysis of conflicts in the Bamingui-Bangoran region (Agency for Peace Building)
	In-depth study of the security and conflict situation is conducted
	Study report
	Good will of partners

	
	  I.4.1.3 Overview of more structural and relational issues that may fuel violence with the increase in planned conservation efforts
	· None 
	In-depth study of the security and conflict situation is conducted
	Study report
	Good will of partners

	Activity 4.1.1.
	Facilitate an in-depth study to map the actual situation on the ground in terms of security incidents, determine the drivers behind these incidents as well as structural and relational issues that could fuel them as planned conservation efforts intensify.

	Activity 4.1.2.
	Facilitate the conduct of a study to identify and propose solutions for strengthening social cohesion in localities surrounding protected areas and pave the way for sustainable peace.

	Outcome 4.2 When the State effectively plays its sovereign role through its decentralized services, it contributes towards peace consolidation and creates a more conducive environment for peaceful management of protected areas, transhumance and local development initiatives.
	I.4.2.1 Territorial security and order system is strengthened and operational  
	· North-Eastern CAR:  Minimal system since May 2020
· South-Eastern Chad: Existing system is undersized
	System is strengthened (more men and equipment)
	Staff transfer documents
Supporting documents for equipment provided
  Reports
	Political will
Good will of partners

	
	I.4.2.2 The judicial system takes firm action against impunity and illicit trafficking in territories bordering protected areas
	· North-Eastern CAR: (Judges are based in Bangui due to insecurity)
· South-Eastern Chad. Judicial system is undersized
	North-Eastern CAR:  Judicial system is equipped, strengthened and relocated to Ndélé 
	Staff transfer documents
Supporting documents for equipment provided
Court decisions
Reports
	Political will
Good will of partners

	
	I.4.2.3 Quality services are offered to local populations by better equipped decentralized technical State services  
	· North-Eastern CAR: Sparse and barely functioning services 
· South-Eastern Chad. Services deployed are undersized
	Technical services are strengthened and equipped and fully play their sovereign role as representatives of the State
	Staff transfer documents
Supporting documents for equipment provided
  Reports
	Political will
Good will of partners

	Activity 4.2.1.
	Support the States in strengthening territorial security and order enforcement units in the territories bordering protected areas in order to deal with insecurity incidents and illicit trafficking in those regions.

	Activity 4.2.2.
	Support the States in strengthening judicial systems in the territories bordering protected areas in order to deal with impunity that fuels insecurity incidents and illicit trafficking in those regions.

	Activity 4.2.3.
	Help deploy and/or operationalize the decentralized services of sectoral Ministries (Water and Forests, Agriculture, Livestock rearing, Mines, Health, Education, Public Works) in the territories bordering protected areas in such a manner as to enable them to fulfil their sovereign functions for the benefit of local populations.

	Activity 4.2.4.
	Take steps to help restore infrastructure and equip key services (Water and Forests, Agriculture, Livestock, Health, Education, Justice, Gendarmerie, Police, Armed Forces) that are vandalized by armed groups.  

	Outcome 4.3 Local populations including members of demobilized groups receive support to improve their livelihoods, work towards social cohesion and avoid any temptation to engage in wrongdoing.
	I.4.3.1 Number of members of armed groups that are trained, equipped and re-integrated into regular socio-professional trades.
	· North-Eastern CAR: DDRR process underway in Bamingui-Bangoran 
· South-Eastern Chad: Not applicable
	At least 50% of ex-combatants are trained, equipped and re-inserted in regular socio-professional trades and followed up. 
	Training modules
Training reports 
Follow-up reports 

	Political will
Good will of partners

	
	I.4.3.2   Number of development programs and projects financed by the PTFs in order to reduce idleness in the territories bordering protected areas and prevent youths from falling prey to malicious temptations.   
	North-Eastern CAR: ECOFAC/WCS Program under implementation
North-Eastern CAR: Projects announced by the World Bank, the AFD and the Bekou Fund 
South-Eastern Chad: Few development projects/programs 
	At least 8 development initiatives for the benefit of local populations including ex-combatants of armed groups
	Project documents
Activity reports
Evaluation reports 
	Political will
Good will of partners

	
	I.4.3.3 Number of direct beneficiaries of development programs and projects funded by PTFs. 
	Not yet determined 
	At least 25% of the active population
	Evaluation report 
	Political will
Good will of partners

	Activity 4.3.1.
	Conduct an in-depth socio-economic study to determine what are the most promising sectors and value chains that should be promoted and the types of organizations that should be set up to ensure the long-term well-being of populations living in protected areas.

	Activity 4.3.2.
	Help establish and operationalize a socio-professional training and equipment program for ex-combatants of armed groups in order to offer them self-employment prospects or job opportunities.

	Activity 4.3.3.
	Develop programs and projects geared towards the most promising sectors and value chains that need to be promoted with the help of the types of organizations identified in 4.3.1 

	Activity 4.3.4.
	Help conduct a study to identify and propose related solutions (cf. Activity 4.1.2) to strengthen social cohesion in localities surrounding protected areas and pave the way for sustainable peace.

	Activity 4.3.5.
	Monitor and evaluate the impact of actions implemented

	Outcome 4.4 Regional, national and local actors are supported in implementing agreements and other agreed upon political acts / actions with a view to consolidating peace in territories bordering protected areas  
	I.4.4.1   Number of political initiatives deployed by partners and States at the national and regional levels to lay down or strengthen the foundations for lasting peace in territories bordering protected areas 
	North-Eastern CAR: Khartoum peace agreement
Agreement between the Government and FPRC (Armed group operating in Bamingui-Bangoran)
Tripartite Anti-Poaching Agreement (Cameroon, CAR, Chad)
Resolutions on transhumance
	All political agreements contributing towards peace consolidation are implemented 
At least 2 consultation and evaluation meetings per year to assess the implementation of agreements.
	Minutes of meetings.
Evaluation report
	Political will
Good will of partners

	
	I.4.4.2   A conflict resolution and prevention mechanism in the territories bordering protected areas is operational at the regional and national levels with branches at locality level.  
	· None.
	A regional conflict prevention mechanism is operational 
National conflict prevention mechanisms are operational
A local conflict prevention mechanism is operational
	Law creating the mechanism.
Activity reports  
	Political will
Good will of partners

	Activity 4.4.1.
	Help conduct participatory actions to promote the implementation of agreements or the deploying of actions aimed at consolidating peace in the territories bordering protected areas 

	Activity 4.4.2.
	Help support and finalize the DDR process in the North-Eastern Region of the Central African Republic. 

	Activity 4.4.3.
	Help establish a conflict resolution prevention mechanism in the territories bordering protected areas at the regional and national levels with branches at locality level.  

	Activity 4.4.4.
	Facilitate the dissemination of a participatory security and conflict warning and evaluation system among protected area managers in order to provide updates on the conflict situation throughout the project. 

	COMPONENT 5: HUMAN HEALTH BIODIVERSITY/ZOONOSES AND COVID-19

	Outcome 5:  The risk of human contamination from pathogenic germs transmitted by fauna species in the protected areas of the Centre Bloc is diminished thanks to steps taken to improve relations between local populations and nature in terms of acts and behaviour associated with serious health consequences such as the COVID19 pandemic and the EBOLA epidemics
	I.5.1 Availability of knowledge on the quality of Human-Nature relationships at the level of the Bloc and the health consequences to which Man may be exposed as a result of his deviant and risky acts and behaviour.
	· No information available on this topic at the level of the Centre Bloc
	Available knowledge
	Study reports
Reports or conclusions from research
	The PTFs are willing to provide the required financing

	
	I.5.2 Number and quality of measures taken to improve relations between the residents of the Bloc and Nature in order to protect them from contamination by pathogenic germs from wild fauna species      
	International conventions
Regulatory texts in force in the States
· Emergency humanitarian measures adopted and implemented to deal with COVID19
	At least 50% of restrictive measures and barriers recommended by the in-depth study 
At least 2 coordinated and sustainable programs/projects that promote alternatives to bushmeat. 
	Conventions
Regulatory texts

	The States’ authorities are willing to take the necessary measures

	
	I.5.3 Level of indices that reflect improved relations between Man and Nature 
	· No index
	At least 40% of the population is aware of the dangers of an unregulated relationship with nature.
 Indicators of acts and behaviour that represent a risk of zoonosis transmission to Man are gradually declining
	Survey reports,
Evaluation reports
	The political and security context allow for the harmonious development of value-adding activities

	Outcome 5.1 A regularly updated in-depth study helps to assess whether resources are being used in an eco-compatible and healthy manner in the Centre Bloc and provides an overview of the evolving awareness among local populations of the correlation between unregulated and risky relationships between humans and nature and the serious health consequences resulting from these relationships, including the COVID19 pandemic  
	I.5.1.1 A study report presenting the characteristics on the one hand of relations between Man and Nature within the Bloc, the factors involved, and on the other hand measures needed to regulate them and reduce the risk of health consequences.
	· None for the moment
	In-depth study conducted in each of the Bloc's protected area locations  
	Study report
	The political and security context allows for the harmonious development of value-adding activities

	
	  I.5.1.2 Availability of research reports with conclusions attesting to the correlation between unregulated and risky relationships of humans with nature and their serious health consequences, including the COVID19 pandemic  
	Attested reports and conclusions not yet published at the level of the Bloc 
	Reports and conclusions from research completed, attested and published in each protected area site of the Bloc
	Research report
	The PTFs and partners are willing to provide the needed support

	
	  I.5.1.3 Availability of knowledge that helps to evaluate the evolution of population awareness of the health consequences from an unregulated and risky relationship with nature. 
	· None at the moment 
	Availability of sequential knowledge in each of the Bloc's protected areas
	Survey reports,
Evaluation reports
	The PTFs and partners are willing to provide the needed support

	Activity 5.1.1.
	Facilitate and coordinate an in-depth study to describe the characteristics on the one hand of relations between Man and Nature within the Bloc, the factors involved, and on the other hand measures needed to regulate them.

	Activity 5.1.2.
	Facilitate and coordinate research efforts in order to ascertain the correlation between unregulated relationships between Man and nature and the resulting grave health consequences. 

	Activity 5.1.3.
	Facilitate and coordinate information gathering in order to evaluate the evolution of population awareness of health consequences from an unregulated relationship with nature.

	Outcome 5.2 Actions aimed at improving the relationship between Man and Nature by preventing risky acts and behaviour with potentially serious health consequences for humans at the local, national, regional and global levels are adopted and implemented.

	I.5.2.1 Number of diplomatic actions carried out at the international, regional, national and local levels to raise awareness, in addition to joint initiatives aimed at curtailing the risk of future epidemics or even pandemics that may result from risky behaviour of Man towards components of Nature
	· None at the moment
	Diplomatic action conducted at the international, regional, national and local levels.
	Reports
Press releases 
	The political authorities and partners are cognizant of the urgent need to prevent future health conditions that may result from human contamination by pathogenic germs from wild fauna species

	
	I.5.2.2 Number of relevant barriers or even restrictive measures adopted and implemented   
	· Emergency humanitarian measures adopted and implemented to deal with COVID19 
	Relevant regulatory measures relating to all risky actions and behaviour highlighted in the study report and research findings.  
	Conventions
Regulatory texts
State authorities are willing to take the necessary measures

	The States’ authorities are willing to take the required measures

	
	I.5.2.3 Longevity of awareness and education programs on the health consequences of unregulated and risky relationships between Man and Nature  
	· Emergency humanitarian program as response to COVID19
	Awareness and education programs implemented on an ongoing basis for the duration of financing    
	Program
Reports
	The PTFs are willing to provide the required financing

	
	I.5.2.4 Number of equipped health centres providing support and care for local populations in dealing with issues of disease transmission between wild species and humans
	· Health centres receiving emergency support in dealing with COVID19
	At least 10% of health centres equipped per protected area in the Bloc
	Equipment delivery receipt
Officer training material
Activity reports
	The PTFs are willing to provide the required financing

	
	I.5.2.5 Number of coordinated programs and projects that promote alternative food stuffs to bushmeat   
	· North-Eastern CAR: Pilot experiment involving sausage production from beef conducted as part of ECOUNE+ 
	At least one major project per protected area in the Bloc
	Concept notes
Subsidy contracts
Activity reports
	The PTFs are willing to provide the required financing

	
	I.5.2.6 Number of community organizations assisted and supported
	· None
	As many as possible
	Collaboration protocols
	Community organizations are willing to help create a barrier against risky actions and behaviour. 

	Activity 5.2.1.
	Advocate at international, regional, national and local levels for health issues related to the relationship between Man and Nature to be prioritized and mainstreamed into national and regional policy documents

	Activity 5.2.2.
	Support States in adopting restrictive measures to improve the relationship between Man and Nature by preventing risky acts and behaviour that can expose the people with such behaviour as well as the population to the risk of contamination with pathogenic germs transmitted by wildlife species. 

	Activity 5.2.3.
	Facilitate and coordinate the implementation of an awareness and education program on the relationship between Man and Nature and risky acts and behaviour that promote the transmission of pathogenic germs from wildlife to Man.   

	Activity 5.2.4.
	Facilitate, coordinate and support the implementation and operationalization of quality services designed to deal with cases of contamination by pathogenic germs from wildlife, including COVID19.       

	Activity 5.2.5.
	Mobilize resources to develop coordinated programs and projects that promote alternative food stuff to bushmeat   

	Activity 5.2.6.
	Support community organizations by taking action to avoid the risk of contamination by pathogenic germs from wildlife species 

	COMPONENT 6: COMMUNICATION AND ADVOCACY 

	Outcome 6: The information/communication strategy on protected areas in the priority bloc concerned is linked up with a regional concerted COM strategy that enhances the value of transboundary protected areas in Central Africa in the eyes of national /international public opinion and of the relevant global initiatives.
	I.6.1 Information / awareness and public relations tools are operational at the level of key protected areas.
	· Very diverse situations among PAs.
Several PAs face a lack of acceptance from local populations.
	Communication channels are established.
	TV, Radio, Social networks, oral communication for communities, Open Door Days.
	

	
	I.1.6.2 4.3 A regional environmental monitoring system is operational
	Mapping of available data and potential monitored in the Bloc
	Environmental monitoring systems to support the regulation of transboundary transhumance.
	Watch bulletins.
	

	
	I.6.3 An advocacy strategy targeting decision-makers and technical and financial partners is deployed.
	An initiative of the CBFP (Belgian Facilitation) that needs to be operationalized.
	· Technical advocacy documents \are drafted.
Information platforms are put in place.
	· Technical advocacy documents.
· Online platforms.
· International fora.
Sponsorships.
	

	Outcome 6.1 An information and communication strategy targeting the ‘general public’.
	I.6.1.1 An information and communication strategy targeting the ‘general public’ is developed. 
	Communication Plan (WCS-CAR Program).
	Strategy and communication channels are established.
	Strategy document.
	

	
	I.6.1.2 Number of communication tools developed.
	Spotty approaches. 
	Communication tools developed by the parties.
	Communication channels/tools (TV, Radio, Social networks, oral communication for communities, Open Door Days).
	Availability of required resources.

	
	I.6.1.3 % of recipients reached.  
	Information unavailable.  
	Majority of recipients identified.
	Mailing List.
Archives.
	Availability of required resources.
Qualifications of promoters.

	
	I.6.1.4 Positive reactions/response to protected areas.
	Not yet quantified.
	Recipients identified.
	· Mail.
· Letters.
· Donation reports.
Financing agreements.
	Proactiveness of operators

	Activity 6.1.1.
	Develop and implement information and communication tools at the national and regional levels.

	Activity 61.2.
	Evaluate the impact of the information and communication strategy implemented based on feedback that can positively affect the management dynamics of protected areas.

	Outcome 6.2 An information and communication strategy to educate pastoralist communities on the challenges and benefits of conservation.
	I.6.2.1 A communication strategy targeting pastoralist communities.
	None. 
	Strategy. 
	Strategy document.
	Availability of required resources.

	
	I.6.2.2 Number of communication tools developed.
	Undetermined.
	All the most relevant tools.
	Tools. 
	Availability of required resources.

	
	I.6.2.3 % of recipients reached.  
	Undetermined.
	At least 60% of transhumants circulating in the surroundings of protected areas.
	· Reports.
Database
	Availability of required resources.

	Activity 6.2.1.
	Develop tools that are likely to ease communication (while maximizing their effects) with transhumants and herd owners. 

	Activity 6.2.2.
	Develop the best communication strategy for winning over transhumants and herd owners.

	Outcome 6.3 A regional environmental monitoring system is operational.
	I.6.3.1 Regional information network and warning mechanism for all types of threats against protected areas is implemented.
	Existing initiatives are unstructured and informal.
	One (1) regional warning and information network.
	Information and warning bulletins.
	Political will.

	
	I.6.3.2 A regional mechanism for documenting and sharing information on transboundary wildlife crime.
	None.
	One (1) regional documentation mechanism.
	Judicial information.
Judicial records. 
	Availability of required resources.

	Activity 6.3.1.
	Facilitate the implementation of a regional information network and warning mechanism for all types of threats against protected areas is implemented.

	Activity 6.3.2.
	Facilitate the implementation of a regional mechanism for documenting and sharing information on transboundary wildlife crime.

	Outcome 6.4 Technical lobbying documents to enlist partners’ support for PA conservation.
	I.6.4.1 At least (1) lobbying document.  
	None 
	Document formulated and adopted by the parties.
	Lobbying document.
	Availability of required resources.

	
	I.6.4.2 Number of PTFs and initiatives involved in efforts to regulate transhumance and preserve protected areas.  
	Undetermined.
	At least 50% of PTFs and initiatives contacted.
	· Technical documents.
Proof of responses from initiatives.
	Availability of required resources.

	Activity 6.4.1.
	Develop and disseminate technical advocacy documents among PTFs and initiatives.

	Activity 6.4.2.
	Develop online information platforms.

	Activity 6.4.3.
	Evaluate impact of advocacy efforts
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